ERIC D. HUMPHREY

10048 N. Cedarburg Rd ● Mequon, WI 53092 ● (419) 366-8812 ● humphreye414@gmail.com
PROFESSIONAL PROFILE
Innovative and results-driven Human Resources Executive with comprehensive experience across all major HR disciplines. Proven success in developing and executing human capital strategies that align with and drive business objectives. Skilled in navigating complex organizational environments including acquisitions, joint ventures, start-ups, and partnerships. Recognized for a collaborative communication style and servant leadership approach that builds trust, engagement, and performance.
PROFESSIONAL EXPERIENCE
GARTNER, INC., Stamford, CT (Remote) 
April 2025-present

Gartner is a global research and advisory company that provides executives and their teams with insights and guidance. Unlike project-based consulting firms, Gartner engagements typically span one to three years.
Executive Partner (CHRO)

As an executive partner Chief Human Resources Officers (CHROs) across national, global, private, publicly traded, and non-profit organizations, I serve as a strategic advisor and catalyst for HR transformation. My portfolio spans healthcare, pharmaceuticals, insurance, big data, etc. Including industries undergoing rapid evolution and requiring agile, forward-thinking HR leadership.
· Strategic Alignment: Assist CHROs create and align HR strategies to help companies meet their business objectives. This involves understanding the CEO's and C-suite's priorities and ensuring that the Strategic Workforce Plan and HR initiatives support these goals. I also advise on re-designing the HR structure, workflows, and upskilling the HR staff when appropriate.
· Facilitating Collaboration: Assist CHROs in navigating established team dynamics and identifying areas for shared accountability to foster collaboration among the executive leadership team. Supports CHROs in building trust and credibility with the Board, CEO and the executive team, which is necessary for influencing decisions and driving strategic initiatives.
· AI / Technology and Enhancing Data-Driven Decision Making: Aid CHROs in creating an AI and technology strategy and road map.  Help the organization develop analytics and assist them on to inform leaders with insights that lead to actionable strategies and decisions that drive stronger performance. This involves ensuring that HR technology (including AI) solutions are aligned which support the attainment of company goals and provide data insights to effectively drive business outcomes.
· Supporting Leadership Development: Assist CHROs in developing leadership capabilities within the organization. This includes identifying and addressing skills gaps and ensuring proper development is in place to prepare them to navigate future challenges, particularly in a rapidly changing business and technologies environment.
· Navigating Organizational Change: As organizations face continuous transformation, I help CHROs manage the implications of these changes on talent strategies. I support CHROs in assessing the readiness of the workforce to adapt to new initiatives, such as AI and technology, and in implementing strategies that foster resilience and agility among leaders and employees.
FROEDTERT HEALTH, Milwaukee, WI
2016 to 2024
Academic health system with 5 hospitals, 4 neighborhood hospitals, and a rehabilitation hospital with approximately 15,000 team members. 
Senior Vice President, Chief Human Resources Officer (2017 to 2024)
· Oversight of HR operations, total rewards, talent delivery, change management, organizational learning, staff and leader development, HRIS/data analytics, diversity & inclusion (emerging market relationships, strategic initiatives, and language services), and community engagement (expanding community partnerships, supporting population health needs, and volunteer services). 
· Served as trusted advisor to the CEO and the Board. Worked with CEO to restructure the organization. Led the Talent Strategy and Compensation Committee for the Board

· Oversaw Labor Operational Excellence Committee that saved the organization over $80 million in labor cost over 3 years
· Created and implemented a transformative approach to doing work differently by introducing 7 labor guiding principles that leveraged technology, superpowered our people and grew our own talent.
Increased efficiencies, provided higher staffing levels at a lower price point, while increasing patient outcomes and experience
· Established and implemented a comprehensive multi-year human capital strategy to align with and enhance the business strategy

· Developed a new RN staffing system utilizing predictive analytics, clinical data, pay algorithms and new technology. The result was more efficient utilization of staff and $1.5 million/quarter savings

· Centralized all clinical education under HR’s org learning department, including the simulation center with a focus on clinical outcomes-based education
· Successfully created internal surge tech, neurodiagnostic tech and phlebotomy programs
· Supported the integration of 2 healthcare systems, along with a rapidly expanding diagnostic laboratory.  Involved in launching 4 neighborhood hospitals and a rehabilitation hospital in a competitive, fast-growing market

· Created staffing solution for filling just in time openings resulting in over 15,000 shifts/yr being filled
· Started formal enterprise-wide change management department resulting in increased speed of adoption and sustainment of major system initiatives
· Implemented weekly pay and orientation for all staff which increased employee hiring and engagement
· Developed very successful executive development and succession planning program in conjunction with the CEO and Board. This resulted in all executives having a comprehensive individual development plan which identified short and long-term successors 
Vice President, Human Resources Operations (2017 to 2018)
· Transformed Human Resources into a strategic and innovative department
· Introduced and implemented an employee life cycle model that became the foundation in creating all HR strategic plans
· Converted recruitment into an RPO model resulting in lower cost per hire, reduced length of time to fill, and reduced 1st year turnover
LEHIGH VALLEY HEALTH NETWORK, Allentown, Pennsylvania
2015 to 2016
A four hospital multi-campus healthcare system, with 1,100 beds, over $2 billion in revenue, and approximately 14,000 employees in SE Pennsylvania.
Vice President of Human Resources
· Responsible for oversight and accountability of Human Resources operations, talent acquisition, employee relations, labor relations, leaves, and employee health services
· Developed and implemented workforce readiness plans for major areas of organizational growth

· Reduced overall length of time to fill by 10% and 20% for critical clinical positions

· Introduced new succession planning model as well as evaluation tool that measured key competencies for leaders 

SUMMA HEALTH SYSTEM, Akron, Ohio 
2002 to 2015
A healthcare system with 4 hospitals, 3 joint venture hospitals, and a health insurance company employing approximately 10,000 team members. 
Senior Vice President of Human Resources (2014 to 2015)
· Led the HR function for the system including benefits, wellness, compensation, employee / labor relations, recruitment, acquisitions, HRIS, employee development and education, and volunteers. 
· Redesigned employee health and wellness plans which limited annual health insurance increase to 0.9% annually versus industry average of 5%
· Created new compensation incentive plans to align with company goals, incenting employee behavior while remaining market competitive
· Implemented on-boarding process for all new hires, which improved efficiency by 10%
· Developed new organizational structure improving decision-making efficiency
· Designed a three-year human capital strategic plan
Vice President, Employee / Labor Relations & Talent (2002 to 2014)
· Directed human resources operations at Akron City Hospital, Summa Rehab Hospital, Summa Physicians Inc., and led all functions of the employee / labor relations and recruitment departments system wide.  Key member of Summa’s strategy team. 
· Created and achieved 5-year Performance Improvement strategy eliminating duplicative positions, centralizing operational functions, and right sizing organization during rapid growth and expansion with focus on population health

· Primary HR executive and point person for 2 health system acquisitions, 4 joint ventures, and multiple physician practice acquisitions.  Conducted due diligence, integrated HR functions into centralized department and assimilated employees
· Led HR start-up efforts for a new for-profit rehabilitation hospital, including compensation & benefit design, 401k, and staffing. Exceeded 3-year financial expectations
· Designed comprehensive social media recruitment strategy leading to 50% reduction in advertising cost
· Established an effective recruitment and workforce development plan decreasing the length of time to fill by 11 days and vacancy rate 4%
· Lead negotiator for union contracts, addressing compensation, benefits, and productivity issues saving $3 million over 5 years and increased efficiency by allowing more flexibility in staffing
· Trained all management on union avoidance techniques

· Successfully represented Summa in arbitrations, OCRC charges (100% win rate), unemployment hearings, and Department of Labor reviews
KENT STATE UNIVERSITY 
2006 to 2014
Adjunct Professor
Taught Human Resource Management and Integrated Business courses through the MBA program and undergraduate School of Business.

COMMUNITY HEALTH PARTNERS, Lorain, Ohio 
1999 to 2001

Regional healthcare system with 253 beds and 2,100 team members in 12 locations.
Director of Human Resources
· Decreased nursing vacancy rate 55% in a tight labor market by implementing a variety of marketing techniques and creating an applicant friendly hiring process

· Reduced employee turnover 50% by instituting numerous retention programs and focusing on the work environment created by the individual manager

· Streamlined the hiring process, reducing the time to hire by 80% 

· Oversaw implementation of a new HRIS system
· Facilitated hospital operations during two nursing strikes, including staffing, security, public and employee communications, and supplies

ERIE COUNTY COMMISSIONERS, Sandusky, Ohio 
1997 to 1999

1,100 team members providing a wide range of public services.

Director of Human Resources
· Oversaw the human resource functions serving all county employees.  
· Created a new employee health insurance plan which reduced annual costs over $500,000

· Developed and implemented a compensation plan for all county employees

· Implemented a new HRIS system
· Participated in union negotiations for 10 bargaining units
OTTAWA COUNTY NURSING HOME, Oak Harbor, Ohio 
1994 to 1997

Long-term care facility consisting of two bargaining units and 230 team members
Director of Human Resources - Responsible for all HR functions.
U.S.  DEPARTMENT OF HEALTH AND HUMAN SERVICES

CENTER FOR HUMAN RESOURCES, Washington D.C. 
1992 to 1994
125,000 employee government agency.  
Benefits Officer/Personnel Manager - Responsible for all employee benefits.
EDUCATION 
MS, Industrial/Organizational Psychology

University of Baltimore, Baltimore, MD

BS, Psychology

Bowling Green State University, Bowling Green, OH
AWARDS
HRO Today: Chief Human Resources Officer of the Year and Lifetime Achievement Award, 2021 
